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Cloud applications and Agile in the real world
David Taber, CEO, SalesLogistix

Abstract: 
Engineers too often don't see the big picture of how businesses grow, and managers almost never have technical depth.  This session will cover lessons learned in over 30 years of managing rapidly-changing technologies, including how to manage risk in Cloud projects, the real-world challenges answered by -- and presented by -- Agile methods, and how to optimize your career.
About the Speaker: 
David Taber is the author of the Prentice Hall book, "Salesforce.com Secrets of Success," that focuses on best practices for both the system implementer and company executives.  David is also the CEO of SalesLogistix, a consultancy specializing in improving business processes, policies, and people issues in concert with optimizing CRM systems.  SalesLogistix has over 125 clients in the US, Europe, and Asia. 

Prior to founding SalesLogistix, Mr. Taber had over 25 years of marketing and engineering experience in high tech companies, including 8 years at the VP level.  
Next week: 
Course Closure; Lessons Learned; Student Feedback; completed “Term Paper, Part B” due in class.
